
5 KEY TIMES CLIENTS CALL ON US:
MANAGEMENT CAPABILITY: 

You want to increase the capability of your managers/senior leaders

EMPLOYEE ENGAGEMENT AND PRODUCTIVITY:
You want to increase employee engagement, 
moti vati on, performance and producti vity

EMPLOYEE RETENTION: 
Your employee turnover is too high

CANDIDATE SOURCING:
You need to source and select more or bett er 
candidates

PERFORMANCE IMPROVEMENT:
You want to improve or replace the annual 
performance review process

Ignite Global

We know why your staff  leave.
Insights gleaned from over 5,000 exit interviews 
helped us develop the tools to help you attract, 
engage and retain your best and brightest.
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EMPLOYEE RETENTION SPECIALISTS

Our innovati ve — and incredibly practi cal 
— LIGHT Up Your Workforce® employee 
retenti on methodology:

ocate 

nterview & Interest Top Talent

enerate Engagement on Day 1

ealthy Workplace Culture

alk to Them

“The quality of your program is 

excellent and equal to anything I 

have seen in the market. However, it 

is your commitment, professionalism, 

and passion that was far beyond my 

expectati ons and what made the 

experience such a positi ve one for 

all. You have established an excellent 

rapport with the Foodco team, so 

much so that they think of you as 

one of the staff !“

Serge Infanti , Managing Director, 
Foodco Pty, Ltd (Muffi  n Break, 
Jamaica Blue, Dreamy Donuts)

Turn the page and discover how we’ll 
help you “Light Up Your Workforce”®
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Locate
• Proacti vely address hiring needs 

instead of waiti ng for roles to 
become vacant

• Treat prospecti ng for candidates 
like business development

• Use extensive and innovati ve 
recruitment strategies to target 
passive and acti ve job seekers

• Ensure a compelling value 
propositi on is defi ned and 
arti culated for the best candidates

Why it’s Important. . . 

According to McKinsey Global Insti tute 
the criti cal skills shortage could result 
in as many as 85 million jobs for which 
we cannot fi nd suitable candidates 
by 2020 due to the combinati on of the 
ageing workforce and impact on jobs 
from technology and globalisati on. 

According to the Australian Bureau 
of Stati sti cs, the Australian candidate 
shortage could be as high as 1.4 
million by 2025.

Only 5–10% of “top talent” is acti vely 
looking for work at any given point 
in ti me. If you primarily use job ads 
and recruiters you are missing out 
on 90–95% of the best people in the 
market.

Interview / Interest
Use a systemati c hiring 
methodology including a 
combinati on of interviews, 
reference checks and practi cal and 
situati onal evaluati ons to:

• Ensure organisati onal 
alignment (Values and 
Workplace Behaviours) 
between company and 
candidate

• Ensure skills are suffi  cient — 
but emphasise competencies 
required to successfully 
achieve targets, goals or 
objecti ves of the role

• Ensure purpose of company 
and role are compelling for 
candidates

Why it’s Important. . . 

According to the Gallup 
Organizati on it costs between 
50%–200% of an individual’s 
annual salary to replace them. 

According to a recent survey by 
Hudson Recruitment 44% of hiring 
managers rated their last hire as, 
“not good”.
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L I G H T  U P  A P P ROA C H

AFTER WORKING WITH IGNITE GLOBAL:

Hunter Express now receives unsolicited job 
applicati ons based on the compelling nature of 

their job ads, writt en using the SPOT ON 
Job Descripti ons™.

Tassal Salmon 
has successfully 

replaced their annual 
performance reviews 
by embedding the 5 

FOCUSed Conversati ons 
into the enti re 
organisati on. 

Northrop Consulti ng 
Engineers saved 

$100,000 in recruitment 
costs per year aft er 

Ignite Global’s 
recruitment audit.



Interview / Interest
Use a systemati c hiring 
methodology including a 
combinati on of interviews, 
reference checks and practi cal and 
situati onal evaluati ons to:

• Ensure organisati onal 
alignment (Values and 
Workplace Behaviours) 
between company and 
candidate

• Ensure skills are suffi  cient — 
but emphasise competencies 
required to successfully 
achieve targets, goals or 
objecti ves of the role

• Ensure purpose of company 
and role are compelling for 
candidates

Why it’s Important. . . 

According to the Gallup 
Organizati on it costs between 
50%–200% of an individual’s 
annual salary to replace them. 

According to a recent survey by 
Hudson Recruitment 44% of hiring 
managers rated their last hire as, 
“not good”.

Generate Engagement 
on Day 1

• They become as producti ve as 
possible as soon as possible

• They form connecti ons with both 
their direct manager and their 
peers from the day they sign the 
contract and these connecti ons 
are strengthened through the fi rst 
90 days of employment

Why it’s Important. . . 

According to the Wynhurst Group 22% 
of employee turnover occurs within 
the fi rst 45 days of employment.

According to Egon Zehnder 50% of 
executi ves leave within the fi rst year 
without a structured on boarding 
process.

Healthy Workplace 
Culture

• Compelling organisati onal 
purpose and values defi ned and 
embedded in culture

• Adequate and eff ecti ve tools, 
resources and training available 
to allow staff  to do their best 
work

• Eff ecti ve verti cal and horizontal 
communicati on structures in 
place, emphasising coaching 
instead of directi ng

• Ability to achieve work / life 
integrati on

• Health and wellbeing including 
physical, mental, emoti onal and 
fi nancial

Why it’s Important. . . 

According to Towers Watson, 
“Companies that are highly eff ecti ve 
at communicati on are 1.7 ti mes as 
likely to outperform their peers.”

According to the Gallup Organizati on, 
“85% of employees are not engaged 
or acti vely disengaged at work. The 
economic consequences of this global 
“norm” are approximately $7 trillion in 
lost producti vity”. 

Gallup also says that a variance of 
up to 70% in employee engagement 
scores is caused by managers.

Talk to them: About 
what matters to them

• Eff ecti ve two-way communicati on 
structures in place between man-
agers and direct reports

• Clarity and robust communicati on 
around organisati onal objecti ves 
and roles and goals of individu-
als and teams to achieve those 
objecti ves

• A supporti ve environment fos-
tering trust and respect between 
managers and direct reports and 
support amongst peers 

• Eff ecti ve extrinsic and intrinsic 
recogniti on and reward programs

• Regular conversati ons occur 
regarding career development, 
autonomy over work acti viti es 
and strengths

Why it’s Important. . . 

According to a 10-year study by 
Harvard Business Review of what 
“Great Executi ves Know and Do” the 
most important of the four keys cited 
is that “These executi ves form deep 
connecti ons with superiors, peers, 
and direct reports, studying and 
meeti ng the needs of key 
stakeholders”.

G H T

© 2018 Ignite Global Licensing Pty Ltd

First Mortgage Systems reduced employee turnover 
from 45% to 30% per year aft er adopti ng the 

SPOT ON Hiring™ System.

Sigma Aerospace 
reduced employee 
turnover, increased 

employee producti vity 
and tripled in size in 

18 months by 
implementi ng their 

“How we Fly” culture 
document created within 

a year long consulti ng 
engagement with 

Ignite Global.
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Our Process 
When we enagage with clients, we go 
through a very detailed process to ensure 
our co-created soluti on makes a measurable 
impact to your specifi c challenge. 
Our process steps include:

• Capability briefi ng
• Needs discovery conversati on
• Co-create soluti on with client 

(using a combinati on of pre-designed 
and bespoke services as needed)

• Final sign-off  of soluti on
• Establish and measure 

pre-soluti on metrics
• Deliver soluti on
• Debrief and measure ROI 

Industry  Experience  
• Accounti ng  
• Aerospace  
• Bio-medical  engineering
• Constructi on  
• Educati on  
• Engineering  
• Financial  Services  
• Food  Manufacturing & 

Processing  

• Government  
• Hospitality  
• Law    
• Logisti cs  
• Manufacturing  
• Media  
• Retail  
• Technology  
• Trade organisati ons

Expertise Around the Globe
• Australia  
• New  Zealand  
• United  States  
• China  
• India  
• Indonesia  
• Malaysia  
• Vietnam

“The Light Up Your Career and Manager Programs are 
second to none. I truly believe that businesses that work 

with Ignite to implement these programs eff ecti vely 
will provide their employees with lasti ng skills and 

experiences that will stand their business in good stead 
for the future.”

KATE STEENKAMP, Head of Talent, Development and 
Organisati onal Change, NBN Co.



• Has published two books:

Mind Reading for Managers: 5 FOCUSed 
Conversati ons for Greater Employee 
Engagement and Producti vity

101 Great Ways to Enhance Your 
Career, co-authored with personal 
development guru and mega-author 
Brian Tracy

• Att ended Richard Branson’s invitati on-only “Disrupt for 
Good” gathering on Necker Island in April 2016, based on the 
innovati ve work Ignite Global does in workforce management.

• Judged the Australian HR Awards (2012 - 2014), the 2014 
Middle East HR Excellence Awards in Dubai and the RSCA 
Industry Awards in 2018.

• Designed, developed and appeared as on-screen subject 
matt er expert for 20 video-based, introductory leadership 
courses for front line supervisors in the food manufacturing 
industry. Partnered with client who has an installed base of 
50,000 sites and 3 Million subscribers.

• Engaged by a Fortune 500, high-tech fi rm to design a 
250-piece, talent life cycle program for their 35,000 Value 
Added Resellers. This included reviewing all externally sourced 
content and supplementi ng with original thought leadership.

• Was appointed as a Subject Matt er Expert to advise a US-
based, multi nati onal fi nancial services fi rm’s global Senior 
Leadership Project Team on increasing employee engagement 
within the company.

Ignite Global’s CEO, Kim Seeling Smith
A  S O U G H T  A F T E R  I N D U S T R Y  T H O U G H T  L E A D E R  W H O :

Kim Seeling Smith (left) and Sir Richard Branson 

(center) at Disrupt for Good 2016, after which 

Kim was invited to contribute to 

The B Team’s EXPERIMENTS Collection II, 

published in May 2017.

Kim is also an avid master SCUBA diver 

who cares deeply about the world’s 

oceans. Her time spent under water helps 

reinforce her understanding of global 

connectivity and the importance 

of corporate sustainability. 

© 2018 Ignite Global Licensing Pty Ltd
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C L I E N T :  H U N T E R  E X P R E S S

“In 25 years of owning the business, I have never seen the calibre of 
candidates we are attracting now.”

—Mark Hunter, CEO, Hunter Express

How a Sales Force Turnaround Strategy also
Delivers Higher-Achieving Drivers and Managers

Client: Hunter Express

Industry: Transport

Employees: 400

CHALLENGE:  Too many people leave. Those who stay underperform.
Hunter Express is the “Google” of the transport industry, with a great culture, high employee engagement and 

low employee turnover—except for the sales team.  There, it was the opposite story with few people achieving 

their sales targets and a revolving door that was sabotaging company profi tability with ever-rising recruitment and 

onboarding costs.

SOLUTION: Attract the right candidates to fi ll the sales roles.
Working closely with Hunter Express, Ignite Global used a heuristic view of work to transform how the company 

described the sales roles. Ignite Global then helped Hunter Express use the clear expectations and inspiring vision 

of the roles that came from this process to build the foundation for a strategic sales force turnaround. 

RESULTS: Over-achievers surpass Hunter’s aggressive performance targets
Ignite Global’s tactics immediately attracted far higher-calibre sales professionals that are the right match for 

the company’s culture—and performance goals.  These new, high-achieving people continue to outperform sales 

targets. Ignite Global’s retention expertise means they’re also staying. This creates a triple win as sales rise, 

turnover costs plummet and sales professionals shine at work they enjoy for a company they love.  

The sales force turnaround was so transformational that Hunter Express implemented the same strategic approach 

company-wide. CEO Mark Hunter says that emphasis on attitude and aptitude has been so compelling that they’re 

receiving unsolicited job applications. From potential truck drivers to state managers, highly qualifi ed people are 

eager to work for a company with such a fresh, dynamic vision.
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C L I E N T :  F I R ST  M O RTG AG E / F I R ST  T I T L E

“The wheels are turning. They (middle 
managers) are starting to look at their jobs 
differently and some have been in the job for 
10–12 years.” —Craig S. 

How Training Middle Managers Transformed a Toxic Environment 
with High Turnover into a Stable, Growing Company 

Client: FMS

Industry: Mortgage/Title

Employees: 400 

CHALLENGE:  Employee turnover was high, and engagement was low.
First Mortgage / First Title (FMS) is a mortgage processing and logistics company operating across the ANZ 

region. In late 2015, Ignite Global was asked to help FMS with employee engagement and retention. At the time, 

FMS employed approximately 250 staff. Employee turnover for 2015 was a staggering 45% and the employee 

engagement scores were quite low. The company had several toxic teams and customer service issues.

SOLUTION: Train managers to hire for culture fi t, attitude and aptitude.
Working closely with FMS in 2016, Ignite Global trained managers to shift away from hiring based on skills and 

experience to fi nd the employees best suited to join the FMS team. Then, in 2017 Ignite Global helped the middle 

managers to implement monthly 1:1 conversations, using the 5 FOCUSed Conversations, with all direct reports. 

What’s more, the company also embarked on three additional initiatives:

• to help the Executive Team work more closely and effectively;

• to up-skill front line managers with basic management skills;

• to defi ne and embed a purpose and core values within the organisation.

RESULTS: Turnover reduced by more than half and employees are engaged.
Ignite Global’s tactics proved successful. Employee turnover for 2016 was 30% (down from 45%) and employee 

engagement scores improved. Ignite Global continued to train managers on hiring skills and helped FMS redesign 

their job description and job ads to increase the calibre of talent they were able to source for open roles, providing 

greater clarity and accountability around roles and goals. In 2017, employee turnover was tracking at 20% 

and FMS is currently running approximately 400 full time employees (up from 250 in 2015). Looking ahead, the 

company expects continued, signifi cant improvement.
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C L I E N T :  F I R ST  M O RTG AG E / F I R ST  T I T L E

First Mortgage Participant Feedback from Mindreading for Managers™Training

“Specifi cally, I really like the fact that you can’t skip any-
thing because there is a structure. I now use the same 
structure with my supervisor and it’s been really helpful. 
Organisati onal Updates have been really useful to sett le 
everyone down with big changes.”

Caroline Y.

“Really positi ve about the course.
•  I enjoyed the structure and the conversati ons. 

It has helped to prompt me to make sure I don’t for-
get anything. The calendar is easy to work with and 
monthly emails and videos prompt us to prepare 
for them.

• The feedback from the group has all been positi ve. 
They’ve enjoyed having more structure in the con-
versati ons as well. 

• I have always had 1:1s with Laurie and we have dis-
cussed these things ad hoc but the structure makes 
sure we don’t skip anything and I think we have a 
bett er relati onship as a result. 

• The Career Development conversati on is always a 
tough one. The ladder is quite short here with not a 
lot of room to move unless they want to move into 
a more operati onally based team. We have had to 
take a bit of a diff erent approach to reframe it as 
capabiliti es development instead of career develop-
ment. We’ve started to cross skill and give people 
fl exibility to work on other things…even if it’s an 
hour a fortnight. The wheels are turning. They are 
starti ng to look at their jobs diff erently and some 
have been in the job for 10 - 12 years.”

Craig S.

“The course has enabled me to get them to think 
through answers / soluti ons for themselves. I have gone 
from giving the answer to “let’s talk about it”, “what 
are your thoughts”, “think about it and let’s talk about it 
tomorrow.” End result… I had a team leader that came 
to me yesterday with, “Here’s the problem, these are 
the soluti ons that I’ve thought of and this is what I’d 
recommend.” 

Kerry O’S.

“The best thing about this program is learning to 
manage up. I’ve come a long way with that. But I’ve 
also expanded my toolkit with this program and have 
been able to use the frameworks and tools to plan and 
execute a large and tricky offi  ce move.” 

Sean C.

“The program has given me tools to have bett er conver-
sati ons -- and I’ve been doing 1:1s since 2007. 

• Doing the SODA exercise on the team acti viti es 
helped us to identi fy some reports we were able 
to stop producing and I’ve been able to start using 
others / delegati ng and using alternati ves to get 
other tasks done more effi  ciently and eff ecti vely. 
I am now able to take ti me off  for the fi rst ti me in 
years. 

• The GROW Coaching model has helped me get 
bett er at getti  ng straight to the point when I need 
to have tough conversati ons. The framework has 
also made me do this regularly when I’ve been a bit 
sporadic in the past. 

• I’ve been able to develop a deeper relati onship with 
Ricardo.” 

Brenton H.
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C L I E N T :  F I R ST  M O RTG AG E / F I R ST  T I T L E

First Mortgage Participant Feedback from Mindreading for Managers™Training
(CONTINUED)

“I’ve seen deeper relati onships being developed be-
tween managers and staff . This has helped me create 
more focus in the conversati ons and form a  stronger 
connecti on from a work perspecti ve rather than a per-
sonal or emoti onal side.

• It’s been really useful for me in managing upwards 
as well. It’s helped me have the confi dence to bring 
up some things that I would not have regularly 
done because it fi ts into the framework. Given me a 
safe way to talk about things.” 

 Kerry Q.

“I have always had a prett y ti ght structure in place for 
holding 1:1s. The thing that’s changed is the actual fl ow 
of the meeti ng. We may have gott en stuck on one thing 
and spent the enti re ti me on that in the past. This has 
given us a structure. My direct reports are now running 
them the same way. They can cover so much more in 
the hour than they were previously doing. They are 
talking about THEM more. A few things have come up 
that they would not have come up otherwise.”

Teresa R.

“I have found it useful to focus on the right things 
during the 1:1’s. It’s made us look outside of BAU (busi-
ness as usual). 

• It gave us a structure for really great conversati ons. 
Once something happens that needs to be correct-
ed, we do so immediately. 

• At fi rst, we were very conscious to change the 
percepti on that meeti ngs mean bad news. This has 
allowed more talk about career development. Even 
if we can’t provide what they want, they are having 
bett er  conversati ons about it.  One of my leaders is 
able to dedicate 1 day / fortnight to work on other 
things as a result of having bett er conversati ons 
with her staff .” 

 Corrine VDB.

“The program helped me to gain a deeper insight into 
what they wanted such as cross training. I found out 
someone wanted to become an accountant – and that 
surprised me – I thought I knew what she wanted. I 
would not have discovered that without this framework. 
It’s been really helpful to structure conversati ons in-
stead of trying to cover off  everything. The “Fall in Love 
with Your Job Again” has been an absolute great tool 
(even if I did make fun of it at fi rst!”

 Ester D.

“Prior to commencing, I was having weekly 1:1s and 
would speak every week about the same BAU topics. 
This was not the best use of ti me but I didn’t know how 
to get off  from this cycle. Especially since most of the 
problems could have been resolved without my inter-
venti on. Conversati ons had been very negati ve in the 
past. They weren’t soluti ons oriented. That’s changed 
completely. When I moved to monthly meeti ngs and 
started talking about meaningful things and controlling 
the conversati ons this saved a huge amount of ti me, 
and the meeti ngs became much more eff ecti ve.”

In the beginning, I thought it was a lot of prep ti me…but 
in the end, I realised that it saved ti me”. 

Keith D.

“Communicati on style is bett er, having to think more 
strategically about how to get bett er outcomes from my 
staff  member.” 

Roland G.
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W H AT  O U R  SAT I S F I E D  C L I E N T S  SAY

Results for Sourcing and Hiring Staff 

Aft er working with Ignite Global to revise their job descripti ons / ads and their candidate sourcing 
strategies and hiring process: 

• Blueberry Diapers successfully hired a General Manager within 1 month aft er being unable to att ract 
the right person for the previous 6 months

• GKA Investi gati ons successfully hired the right Offi  ce Manager aft er 3 previously bad hires over a 12 
month period

• Northrop Consulti ng Engineers successfully hired 2 senior managers for their newly established 
Melbourne offi  ce within 2 months. Prior to this engagement, the Principal in charge of this offi  ce had 
tried unsuccessfully to source and att ract the right people for over a year.

• Strategic Anarchy saved $90,000 by NOT hiring the wrong person.

“Okay, I knew your stuff  was gold — but your stuff  is 
GOLD!

Aft er all of the interviews and back and forth, we ended 
up hiring someone for the Digital Content Producti on 
role who is perfect. . . normally, we would have hired 
one of the other two guys we were looking at. But aft er 
writi ng out the JD and going through it with them, we 
realised he was the right choice.

Meanwhile, one of the other guys has a solid sales 
background, so we off ered him a BDM role. Wrote out 
the JD. Off ered him a totally reasonable — and quite 
high — package. And he fl ipped. He couldn’t cope with 
the fact we weren’t telling him day-to-day what he had 
to do. He couldn’t cope with the fact that his KPIs were 
mandated from the outset.

So, we decided not to hire him. Saving ourselves not 
only a $90k base salary — but what would have been 
a nightmare couple of months working with someone 
who didn’t want to do the work.

Everyone in the company is in awe. We’re all like  ’OMG! 
WE HAVE A SYSTEM THAT WORKS!’

So THANK YOU — your stuff  has been hugely benefi cial.”

Leela Cosgrove, CEO
Strategic Anarchy

“The Ignite team have delivered several training 
courses to our management group. On each occasion 
the feedback received has been fantasti c, with the 
course exceeding expectati ons. Ignite’s training is both 
informati ve and engaging, inspiring parti cipants to 
uti lise the tools and techniques presented. Kim is an 
excepti onal presenter who is impressive in her delivery 
and shares a wealth of knowledge within her fi eld of 
experti se.”

Daniela Burton, Human Resources Advisor
CARDNO

“Ignite Global has worked with Energizer in delivering 
an Interviewing Skills program to the managers in 
our business. Feedback from the sessions has shown 
the presenter to be energeti c and highly engaging, 
demonstrati ng an ability to eff ecti vely work with a 
diverse group of people. Content of the course was 
relevant to the audience with good ti ps, tools and 
examples. Managers who have att ended the course 
have come back energised and very positi ve about 
applying the knowledge gained. I would not hesitate 
in recommending them as a facilitator to other 
organisati ons.”

Elise Barter, Human Resources Executi ve 
Engerizer Australia
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Results for Engaging and Retaining Staff 

• DFK Everalls reduced re-work by 10% within months of adopti ng the 5 FOCUSed Conversati ons 
framework  

• The Electrical Secti on of Northrop Consulti ng Engineers goes from having lowest profi tability per 
head, employee engagement and employee retenti on to highest within months of adopti ng the 
5 FOCUSed Conversati ons framework

“We’ve successfully used the Mind Reading for Managers / 5 
FOCUSed Conversati ons program to completely replace our 
annual performance appraisals. No one liked our old system 
and it was very ti me consuming for both managers and staff .

Not only did this program achieve our goal of eliminati ng 
performance appraisals, we immediately noti ced a reducti on 
in re-work aft er implementi ng this program, which has a 
direct impact to our bott om line.

Even our most skepti cal of managers has come to embrace the 
monthly conversati ons.”

Robert Shelton CPA, CTA  
Managing Director, DFK Everalls

“We have really seen a huge shift  in our culture and in our 
staff  and Matt  and I are now really seeing the benefi ts of 
everything we have worked to implement. Its very rewarding”.

Renee Wheatley, Chief Operati ng Offi  cer
Sigma Aerospace

“The Ignite team have played an integral part in delivering 
successful people strategies here at Northrop Consulti ng 
Engineers. Conti nually challenging conventi onal wisdom, they 
have been absolutely fantasti c in opening our eyes to improv-
ing management practi ces for higher employee engagement. 
Their brilliant ideas are well suited to any business size rang-
ing from start-ups to large multi nati onal corporates.”

Amir Girgis, Principal | Manager, Sustainability
Northrop Consulti ng Engineers

“For the fi rst ti me in years our performance reviews were 
completed in a more ti mely manner, with litt le chasing up with 
the managers. Not only that, instead of just checking boxes 
there were actual development plans that had been docu-
mented and discussed.”

Michelle Goade, HR Coordinator
Lactalis American Group

“I took over the Electrical Secti on around the ti me the com-
pany engaged Ignite Global. At that ti me our secti on had the 
highest employee turnover in the region, the lowest employee 
engagement scores and the lowest profi tability per head. I 
knew something needed to change and adopted the con-
cepts Ignite taught straight away. We now have the lowest 
employee turnover, highest engagement scores and highest 
profi tability per head in the region.”

Yogesh Maharaj, Principal
Building Services Secti on Manager for Sydney Region
Northrop Consulti ng Engineers

“My team recently engaged Ignite Global to do their Mind 
Reading for Managers workshop. The workshop was out-
standing! The 5 FOCUSed Conversati on tools I learned from 
the workshop changed the way I communicate with my staff  
in a positi ve way. Overall, they have made a diff erence in my 
life at work, and for that, I am thankful for their services and 
mentorship.”

Elia Twigg, Public Works Director
City of Palm Bay, Florida, USA

“Since the course I have found that I have been able to 
apply more structure to the conversati ons I have with my 
team — not just the content of the conversati ons, but also 
the themes of the conversati ons. There has certainly been an 
improvement in process that assists my team in expressing 
themselves on a number of specifi c subjects in an open but 
structured way. This has provided me with greater insight into 
their moti vati ons and what they value most in their working 
environment. As a result — since taking the course my one-
on-one meeti ngs have become more relevant, and I regularly 
receive positi ve feedback from my staff  telling me that they 
look forward to my catch-ups with them.”

Marcus Babajews, Head of Development
Razorfi sh Australia
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Kim Seeling Smith 
Speaking Testimonials

“Kim delivered an excepti onal plenary 
session at our annual Risk Retreat conference 
this year. The feedback from our delegates 
was excepti onal with Kim’s session being 
one of the highlights of the enti re conference. Her 
presentati on was extremely engaging, informati ve, and 
practi cal with a suite of tools the advisers could take 
back to their businesses to implement right away which 
is exactly the outcome we were looking for. Not only did 
she engage the audience, she has been wonderful to 
work with and completely tailored her knowledge and 
research to meet the needs of our clients. We would 
engage Kim to present at any of our future conferences, 
and highly recommend her as a brilliant presenter 
and subject matt er expert on the topic of employee 
engagement.”

Olivia Romano, Technical Support Manager
Risk Specialist Network | MLC & Nab Wealth

“Kim was our highest rati ng presenter at the Expo.”

Lisa Kay, Acti ng Head of Learning & OD, 
Risk Management, Commonwealth Bank

“Thank you for such a great session on Tuesday and for 
giving the members some excellent take-away value. 
You have inspired them to lift  their game in a number of 
areas and I look forward to hearing back over the next 
few months on their applicati on of this learning.  You 
heard their rati ngs and feedback on the day and I have 
summarised it again for you here. With the majority of 
rati ngs either 9 or 10 you have hit the mark and this 
should establish you as a prime speaker on our circuit. ”

Harvey Marti n, Chairman, TEC 33 and KEY 120
The Executi ve Connecti on

“I would like to highly recommend Kim Seeling Smith as 
a presenter. In April, Kim spoke at the NYC SHRM all-day 
conference and WOWED the audience.  Aft er Kim spoke 
a year earlier at a smaller NYC SHRM event, I was so 
impressed that we asked her to speak at our Strategic 
Management Conference.  The parti cipants raved about 
her presentati on!”

Arlene Newman, President
New York City, Society of Human Resources

“We thought we would send through some of 
the feedback we have received from the Tuesday 
event, which got an average score of 4.86 out of 5 
(outstanding!), with the following comments:

• This was well presented and very informati ve

• It was a very valuable presentati on. Thank you 
very much.

• I thought the presentati on was excellent and 
extremely relevant I came away with a lot  thank 
you

• Kim’s real life experience creates a practi cal 
course”

Matt hew Trigg, State Manager, NSW
Consult Australia



Melissa Powick
Melissa has extensive experience in cultural development, organisati onal structure, team development 
and performance management, gained from her experience working in operati onal and human 
resources roles with companies as diverse as McDonalds Corporati on, Macro Wholefoods (where 
she helped to grow the staff  from 20 to over 500 prior to the acquisiti on by Woolworths) and Sydney 
Water.  She is also experienced in designing and implementi ng end-to-end people practi ces in start-up 
companies producing operati onal excellence and achievement-focused executi on. 

Melissa is a dynamic and inspirati onal facilitator with the ability to custom design training programs 
and workshops that strategically aligns to the business requirements.

Development and Accreditation
• Post Graduate Qualifi cati ons in Business Management
• Certi fi cate IV in Management
• Certi fi cate IV in Assuagement and Workplace Training
• Growth Coaching Leadership Soluti ons
• Human Synergisti cs – Lifestyle’s Inventory (LSI) and Group Styles Inventory (GSI) Accredited
• Six Sigma Yellow Belt – Australian Graduate School of Management
• Hogan’s Profi ling Accreditati on – PeterBerry
• DiSC Accreditati on – Integro Learning Company
• Confl ict Management and Mediati on – Australian Insti tute of Management

Sample Projects
• Multi ple projects building trusted long term relati onships with senior executi ves to strengthen 

the leadership team and build eff ecti ve team dynamics through executi ve coaching and 
mentoring –using diagnosti cs such as LSI, Hogan and DiSC to create team awareness

• Coach and advise senior leaders on structural change, work fl ow and clear accountabiliti es and 
authoriti es through informed role design that reduces complexity, duplicati on and operati onal 
expenditure and increases constructi ve cultures

• Consultant on the executi on of end-to-end employee life cycle, identi fying future capability 
requirements to deliver on the business strategy, develop training plans and recruitment and 
resourcing strategies

• Partnered with businesses to lift  culture and engagement through simple culture plans and 
strategies that help facilitate change at an individual, team and leadership level

• Design and develop and facilitate tailored leadership development programs
• Design and plan diversity and inclusion strategies

Awards
• 2008 Best Graduate Intake Program Australian HR Awards 
• 2009 Runner up in the Diversity at work awards
• 2010 Runner up in the Professional Development award at the internati onal 

World Water Congress in Montreal Canada
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